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OUR IDENTITY

The Key Population Advocacy Consortium (KPAC)
is a national coalition formally organized in 2018,
comprised of national organizations of active communities in PNG.
Kapul Champions and Hetura Network (MSM and TG), Friends Frangipani (FSW),
Igat Hope and NCD Consumers Network (PLHIV), Youth LEAD (young KPs), and
TB Community Network

OUR VISION
A world free from HIV fransmission, illness and death; where communities and key populations for HIV in
PNG, including people living with HIV, can safely and easily access the health, welfare, legal and other
services, without stigma and discrimination, and maintain lifelong health and wellbeing.

OUR MISSION
To contribute to ending HIV in Papua New Guinea
in cooperation with our valued partners and stakeholders.

Build the tfechnical, governance, and management capacity
of key population groups and organizations in Papua New Guinea

Advocate for legal and policy reforms to promote equal rights and opportunities and an end to stigma
and discrimination against key populations.

Advocate and educate for the human rights of key populations and
reduce stigma and discrimination in employment and broader service access.
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Empowered communities to demand for and access services. Supportive and sensitized
service providers. Favorable policies and programs for key populations.

RESULTS

Built capacities of KP community members in the provinces of
NCD, Eastern Highlands, and Morobe on legal route to amend
discriminatory laws and policies (30 KC members); on PLHIV
support and counselling (40 upskilled counsellors and frackers);
on PREP and CBS (90 FF and KC members); and on TB freat-
ment.

Strengthened relationships between KP Advocacy Consortium
(and KP members) and HIV clinics; Increased appreciation of
importance and how to do community-led monitoring to sup-
port improvement of quality and coverage of HIV and health
services for KPs.

Linked KP communities to health services including HIV, TB, and
GBV; Over 500 leaders and service providers sensitized on KP
issues.

Strengthened participation of over 500 KPs (MSM, TG, FSW and
PLHIV); Awareness built, identified and discussed on issues af-
fecting KP.

ACTIVITIES

Trainings done on human and KP rights awareness (3 workshops);
HIV case management (1 workshop); on law reform (1 workshop);
on PREP and community-based screening (CBS) test (3 training
workshops); on TB community support; Information materials devel-
oped on human rights, TB community support, community-led moni-
foring (CLM).

CLM orientation, data dissemination/feedback, and awarding of
certificates of excellence and appreciation to 23 HIV clinics in NCD
completed (4 sessions/workshops).

Sensitization forums among health care providers and local officials
conducted (16 sensitization workshops conducted in 8 provinces).

KP forums conducted among KP in major provinces (16 KP forums
conducted in 8 provinces).
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RESULTS

Secured additional funds for the KP Advocacy Consortium and its
member organizations. GF country grant for 2021-2024 on TB-HIV-
Covid19 have clear allocation for the community (nearly PGK 4
million); Friends Frangipani secured PGK 31,000 for 2021-2022; Se-
cured and managing UNAIDS, DFAT, and PEPFAR grants (nearly
PGK 2 million).

Enhanced partnerships and networks with 25 business and private
sector organizations.

KPAC has skilled human resources.

Developed time-bound action plan (60 recommendations) fo
enhance KPAC organizational capacity (all 7 domains).

Improved knowledge and capacity of the national and provincial
delegated on management and leadership roles - including sfra-

tegic planning, emotional intelligence, disciplinary measures, and
financial administration; Activated provincial consortium members
(delegates) and enhanced engagement of committed advoca-

cy champions.

KPAC team expanded its global and regional networks and con-
tacts; KPAC inifiatives including community-led monitoring (CLM)
experience shared.

Empowered media personal (30 participants) on how fo write and
report media articles with appropriate ferminologies on HIV and
LGBT+; Improved knowledge on the use of social media and com-
munications among provincial KP delegates (30 participants from
8 provinces; another 30 KP youth leaders).

Strengthened organizational capacity of the KP Advocacy Consortium

RESULTS 2021-2022

Activities Completed and Results Achieved

ACTIVITIES

Project proposals and activity plans submitted and approved
and with support from UNAIDS, USAID, PEPFAR, DFAT, Global Fund,
and World Vision to inifiate community-led monitoring and deliv-
ery of community-led services on condoms, basic HIV and TB
information, PREP, community-based HIV screening fest (CBS), HIV
self-testing (HIVST), and PLHIV support and case management for
2021-2023. Ensured active participation in the GF proposal devel-

opment; Submitted concept notes with funding support for FSW.

Continued collaboration with Business for Health (B4H) and co-
organized a workshop among business and private sector organi-
zations in NCD

Maintained roster of KPAC posts: Executive Director; Deputy, Fi-
nance Officer, 3 CLM officers (lead, training, and liaison); 15 CLM
monitors including 2 provincial network coordinators and/or mon-
itors; Sustained resources to support office space and operations

Completed Organizational Capacity Assessment (OCA) of KPAC

KPAC has 9 newly elected national delegates of network organi-
zation; Series of trainings and mentorship conducted among 48
provincial delegates in 8 provinces - NCD, Morobe, Madang,
Enga, Jiwaka, Chimbu, Western Highlands, and Eastern Highlands
provinces.

KPAC CLM team invited and participated in atf least 3 different
regional workshops (Manila, Bangkok, Sydney)

Conducted media workshop (1); communications training (1);
social media workshop (1).

Increased avadilability of data and strategic information by and for key populations

RESULTS

Increased data availability on KP issues including among
TGW:; improved awareness of communities and service
providers among KP and PLHIV issues; Wider dissemina-

KPAC website and digital e-Library launched (
ducted CLM - community-led monitoring of quality and coverage of HIV,
TB and other services (Komuniti Wok, Senis Kamap); 5 CLM platforms de-

ACTIVITIES

); Con-

tion of evidence-based (with statistics) advocacy and
communications messages; CLM tools to collect KP and
PLHIV issues and concerns available; Increased availabil-
ity and increased media coverage of issues affecting KP.
Strong KPAC-provincial partnership forged beginning with
the NCD PHA actively engaged in CLM.

veloped with detailed fools; Two (2) rounds CLM Facility Exit Interviews con-
ducted by 9 CLM monitors among 769 respondents from 16 HIV facilities in
NCD; Feedback from CLM 3 results fed back to all clinics and were given
certificates of appreciation; CLM Facility Exit Interviews replicated in 6
provinces with 90 monitors. Strategic information and key messaging work-
shop done; Information campaign via mass and social media conducted.
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OUR GRATITUDE TO THE FOLLOWING PARTNERS
Our KP Advocacy CHAMPIONS at the National, Provincial and District Levels

NDOH Provincial Health Authorities CCM
NACS Anglicare PNG CCM Secretariat
The Global Fund (GFATM) Hope Worldwide HIV TWG
DFAT ADRA SITWG
WHO Burnet Institute APN+
USAID Save the Children APCASO
FHI360 Spotlight Initiative APCOM
World Vision International PNG IMR Red Umbrella
UNAIDS Human Dignity Trust APTN
Youth Lead
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Daima Innovation Cetntre, Section 55, Lot 11, Soare $t., Port Moresby, PNG
Lesley Bola (Executive Director) | +675 73660672 | executive.director@kpacpng.org
www.kpacpng.org



